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Experience Summary
· 20+ years of Professional IT industry experience and 14+ years as Project Manager, Solution Architect, Programmer/Developer, and Scrum Master. 
· Accountable for projects that spread across AWS, Client Server, Web technologies and Mainframe. 
· The industry recognized Project Management Professional (PMP) certification which evaluates and certifies the concepts, methodologies and practices for project management practices will help him in performing project management duties. 
· Proven track record of successfully leading cross-functional teams to mitigate cyber threats and enhance organizational Cyber resilience.
·  Managed projects on both Agile and Waterfall methodologies 
· Certified Scrum Master (CSM) which validated his knowledge on the Agile methodology particular Scrum.
· AWS Solution Architect Associate Certification certified by Amazon Web Services (AWS) which evaluated the skills and deep understanding as solution architect and designing in AWS environment. 
· Proficient in Confluence, SharePoint, JIRA, Clarity PPM and MS Project for effective project management and documentation.
 Professional Certifications
· Project Management Professional (PMP) by PMI - 
· Certified Scrum Master (CSM) by Scrum Alliance
· AWS Solution Architect Associate by Amazon Web Services (AWS) – Expired
· ITIL V3

Experience
  Company:                   Citibank – Dallas, TX
  Role:	                             Senior Project Manager
  Project Duration:	      Jun 2022 to Current
  Responsibilities:           
· As a PMP (Project Management Professional) certified project manager, accountable for projects from the planning stage, documenting user requirements, develop a detailed MS project plan with WBS, create functional and technical design documents, execution, UAT, cut over and implementation.
· Extensive project management activities included: people management, schedule management, risk management, metrics, and quality procedure adherence.
· Accountable for the migration and maintenance of applications hosted in AWS. 
· Managed team of 20+ resources across various time zones and regions involving DevOps and application development teams
· Led and managed a DevOps team responsible for implementing and maintaining continuous integration, delivery, and deployment pipelines for software development projects.
· Managed multiple teams in Citibank - search engine enhancements and messaging applications migration to AWS.
· Work with Cyber Security Office (CSO) and system owners to address audit and regulatory related issues related to IAM policies and AWS infrastructures. 
· Managed the security aspects of the user stories like the vulnerability analysis with security team.
· Address the vulnerabilities and risks reported in Splunk dashboards and notifications for all the infrastructures.
· Facilitated, attended, scribed, and distributed meeting minutes, ensuring effective communication within project teams.
· Demonstrated ability to effectively utilize Microsoft Project to develop comprehensive project plans, including defining tasks, dependencies, durations, and resource assignments. 
· Proficiency in creating Gantt charts, critical path analysis, and resource leveling to optimize project schedules and ensure alignment with project objectives and timelines.
· Implement a comprehensive management plan for each project and hold regular stakeholder meetings to keep all interested parties updated on project progress.
· Focus on key planning events: product planning, release/feature planning, iteration planning, sprint review, and stand-ups.
· Reported to the Steering Committee on project progress and key milestones.


 Company:                   Capgemini Americas Inc
Client:                           Warner Brother Entertainment Inc (WBEI) – Los Angeles, CA
 Role:	                             Project Manager
 Project Duration:	      Feb 2015 to Jun 2022
 Responsibilities:                   
· Migration of the 50+ client’s Application infrastructure, networks, application data and interfaces from on-premise datacenter to AWS Oregon region.
· Handled team of 30+ resources across onshore/offshore model 
· Led strategic planning initiatives to develop and implement incident management frameworks.
· Planned, coordinated, monitored, and reported on program activities from contract initiation to final operational stage, ensuring adherence to project timelines, budgets, and quality standards.
· Facilitated cross-functional collaboration among IT security, legal, and senior management teams to optimize incident response efforts.
· Address the cyber security vulnerabilities reported in Brinqa tool related to AWS infrastructures, policies, etc.
· Conducted comprehensive risk assessments and vulnerability analyses to identify and prioritize cyber threats.
· Implemented targeted mitigation strategies to enhance organizational cyber resilience and minimize risk exposure.
· Collaborated with stakeholders to define project scope, objectives, and deliverables, and developed comprehensive project plans and schedules.
· Oversaw the entire software development lifecycle (SDLC), from requirements gathering and analysis to design, development, testing, deployment, and post-deployment support.
· Managed project resources, including internal development teams, external vendors, and contractors, to optimize productivity and efficiency.
· Conducted regular project status meetings, provided updates to stakeholders, and facilitated effective communication across project teams.
· Identified and resolved project issues, obstacles, and conflicts in a timely manner, fostering a collaborative and supportive work environment.
· Monitored project progress, tracked key performance indicators (KPIs), and implemented corrective actions as needed to ensure project goals were met.
· Managed project budgets, tracked expenses, and provided accurate financial forecasts and reporting to senior management.
· Acted as a liaison between technical teams and business stakeholders, translating business requirements into technical specifications and vice versa.
· Creation of to-be architecture diagram in AWS with Architects and involved in getting the architecture approved by the Architecture review board.
· Managed the application migration of various technologies like .Net, Power Builder, Java. Activities involved the creation of different environments, configuring the application, validation and performance testing of the application functionality before the cut over activities. 
· Work with Devops team on the post build activities related to the AWS accounts and access. 
· Create a similar setup for prod environment, UAT approval, cut over activities and go-live support. 
· Work with the Data Base Administrator (DBA) team in the migration of the application data from on-premises to AWS EC2 DB server for all environments, access to the application teams and validate the performance post data migration. 
	    


Company:                   Capgemini Americas Inc
Client:                           Warner Brother Entertainment Inc (WBEI) – Los Angeles, CA
Role:	                            Project Manager/Scrum Master
 Project Duration:	      Feb 2009 to Jan 2015    
	Responsibilities:
	· Service Delivery and management of the 20+ client applications. Responsible for achieving company goals in delivering high quality of service adhering to all Service Level agreements (SLAs) while maintaining a good contribution margin and minimizing overhead costs to break a win-win deal for both the company and the client. Coordinating with Onshore/Offshore team to ensure projects are delivered on time. Responsible for Senior management reporting on the status, issues and risks on weekly basis. 
· Managed the successful migration of Theatrical/Television data from Legacy Mainframe (VSAM and Flat Files) to SQL DB which had a cost saving of $5 Million per year. Worked with client functional and technical implementation teams, scoped the technical work, selected resources, and developed the Staffing, Master Data conversion, Regression testing, and Integration plans
· Managed the upgrade and roll out of SAP GUI 7.60 and Win shuttle 12.1 to 3000 SAP users across different platforms like Desktop, Citrix and VDI’s.



 Company: 	                   Capgemini India Private Ltd – Bangalore, India
 Role:                              Team Leader/Software Developer
 Duration:                        Aug 2004 to Jan 2009
	Project Description:
	Support, Maintenance and Enhancement of client Mainframe systems on 24/7 basis. Enhancements to the LCIS (Legacy Customer Information System) which is the core system for client business and billing. Address the issues raised by business users.  



Higher Education
· Bacherlors of Engineering, Regional Engineering College (REC) - Jaipur
